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C R I T I C A L  S U C C E S S  FAC TO R S  

• Mindset Agility was the foundation of the Purpose 

Integration Experience. Activating the attention of 

Participants to notice mindset in daily behaviors created 

a potent platform for new leadership skills.  

• Organization & Relationship Systems Coaching* 

principles and tools were applied throughout, which 

created a fertile container of psychological safety and 

accelerated growth.  

• Commitment to Partnership in stakeholder 

relationships, including the internal and external 

coaching teams, became the backbone of high 

performance program execution.

L E A D I N G  F RO M  P U R P O S E :                                  
C A S E  S T U DY

T H E  C A L L  F O R  P U R P O S E  

• The company was serious about continued 

investment in its culture and finding new ways to 

drive increases in employee engagement.  

• They wanted to use the organization’s purpose, “We 

care about giving people a better way forward” to 

strengthen bonds between employees and the 

company.  

• They also wanted to leverage the company’s 

strengths in engineering and operational excellence 

to help managers lead from purpose. 

• The Purpose program became the multiyear 

initiative to inspire purpose in all employees.

%  PA RT I C I PA N T S  R E P O RT I N G  S I G N I F I C A N T  O R  G O O D  I M P ROV E M E N T

+87% +86%

Team Cohesion Trust & Respect In 
Colleague Relationships

Overall Leadership 
Effectiveness

+82%

D E S I G N I N G  T H E  A P P ROAC H  

• Sustainable change depended on the company’s 

leaders who would need to model the desired 

expectations and behaviors in order for the purpose 

message to be credible and impactful. 

• Development needed to focus skill-building on 

making conflict productive, increasing positivity in 

relationships, and creating win-win solutions.  

• The 90-day team experience applied systems 

coaching techniques to leadership development, 

which ultimately translated relationship skills for 

these technically astute leaders in ways that were 

practical, concrete and measurable.

L E A D I N G  F RO M  P U R P O S E                    
I M PAC T  S U M M A R Y  

• The 90-day Purpose Integration Experience was delivered 

to 110 management team across 23 sites in North 

America. 

• SCG delivered it to the first 30 teams and then led the 

training and development of internal company coaches 

to deliver to the remaining 80 teams. 

• Over the three-year program, a vast majority of 

participants reported improvement in every dimension 

measured. 

• Engagement was found to be at an all-time high for pilot 

participants. Participants continued to show increased 

engagement levels three years later.

* Organization & Relationship Systems Coaching [ORSC] is a curriculum for coaching systems that was created by CRR Global, Inc.

https://crrglobal.com/training/
https://crrglobal.com/training/


“We were two 
separate teams, but by 
the end of it everyone 
was working well with 
each other as one 
team.”

“We were able to work through problems more efficiently and calmer. We are 

more productive." 

“Consciousness, awareness, commitment to conducting ourselves differently.” 

“More open and honest. More discussions with less blaming." 

“The team has become a ‘positive’ force, working as a team to resolve issues.” 

“There is more transparency and sharing.” 

“Interpersonal relationships are more progress based and supportive than 

adversarial.”

W H AT  I S  D I F F E R E N T  A B O U T  T H E  T E A M  A S  R E S U LT  O F  
PA RT I C I PAT I N G  I N  T H E  P U R P O S E  I N T E G R AT I O N  E X P E R I E N C E ?

L E A D I N G  F RO M  P U R P O S E                                  
C A S E  S T U DY

“Understanding our 
importance as 
individuals and what a 
difference one person 
can make to the 
whole.”

“It opened the eyes to show what we as leaders can do.” 

"Holding a perspective of positive intent [in others].” 

“Greater self awareness and increased confidence.” 

“I am much more aware of my role to set the energy in the room and I am much 

better equipped to lead through purpose.” 

“Slower to react negatively.”

The full version of this award-winning 

Case Study was published in the ROI 

Institute’s latest book.                                     

Get your copy of it here.

W H AT  I S  D I F F E R E N T  A B O U T  YO U  A S  R E S U LT  O F  PA RT I C I PAT I N G  
I N  T H E  P U R P O S E  I N T E G R AT I O N  E X P E R I E N C E ?

https://roiinstitute.net/product/proving-the-value-of-leadership-development-case-studies-from-top-leadership-development-programs/
https://roiinstitute.net/product/proving-the-value-of-leadership-development-case-studies-from-top-leadership-development-programs/


F O R  M O R E  I N F O R M AT I O N  

on achieving significant improvement in core 

performance indicators for your team and 

members of your team, contact us at: 

4 0 4 . 3 8 8 . 6 1 5 0  

I N F O @ S C H U LT ZC G .C O M  

S C H U LT ZC G .C O M

mailto:info@schultzcg.com
http://schultzcg.com
mailto:info@schultzcg.com
http://schultzcg.com

